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Chairpersons Report  
 

 

 

 

 

 

 

 

 

Tēnā koutou ki a koutou kua tae mai nei ki te 

tautoko te kaupapa. Tēnā koutou katoa 

 

It seems that every financial year that we have 

experienced since our Settlement has had its 

ups and downs. However, with the emergence 

of Covid 19 the 2019-2020 year will always be 

memorable. In presenting this Annual Report 

for the Rangitāne o Manawatū Investment Trust 

I am reporting on another year of ups and 

downs. 

 

There have been highlights. 

 

The completion and handing over of the Quest 

Hotel project would have ended the financial 

year in spectacular fashion but Covid 19 delayed 

it just enough to flip its completion into the 

2020-2021 financial year. Regardless of that, I 

think we can justifiably celebrate its successful 

outcome in this report. On one level it is worth 

celebrating as a project and recognising that in 

the short term, it will generate steady future 

revenue. But it is more than that. I am 

personally proud of the quality of its design and 

build. We can also be proud of its sustainable-

green credentials.  

 

However, I most acknowledge the powerful 

positive impact it has had on the sense of 

Rangitāne o Manawatū “presence” in the city. 

This is strengthened by the beautiful carving by 

Heemi Te Peeti which the Board commissioned 

for the hotel lobby. The Quest management and 

operators acknowledge that it has added a vital 

and special character to the hotel which is often 

commented on by guests as well as attracting 

passers-by. Several Iwi groups visiting the city 

have also made a point of staying at the quest 

recognising its Rangitāne ownership. 

 

Those of you who have passed by the Quest 

recently will have noted the PowerCo office 

building emerging next door which is designed 

to complement the hotel and will be completed 

in April 2021. 

 

This is also the first whole year of our ownership 

of the land at Awatapu College. The steady 

revenue from the Awatapu College rental along 

with that received from Tangimoana Forest now 

underpins our operations. 

 

There have been frustrations. We hold 

significant assets for development where our 

costs are high and our revenue low.  

 

Last year I reported on the former Police Station 

and noted our work towards demolition of all of 

the non-Heritage buildings to alleviate the costs 

of holding the property while we sought to work 

on the challenge of finding the right project to 

develop the site. After a year of work and set-

backs we have still not gained a consent to 

proceed. I also reported last year our struggle to 

gain consents for the sub-division at Stirling 

Crescent/Ashford Avenue. We did receive this 

consent and tendered the work successfully 

only to end the year without significant progress 

having discovered a major area of 

contamination on the site which we are now set 

to remediate. We anticipate completing the 

subdivision in the current financial year. 

 

Chairman 
Ngaruma Karaitiana 
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I noted in the last year’s report that along with 

my fellow trustees Roly Fitzgerald and Chris 

Whaiapu, I looked forward to a breakthrough 

year in the next reporting period with much 

success to report. I thank Roly and Chris for their 

contribution to the mahi of the Investment 

Trust. We continue to strive and to drive our 

kaupapa forward with determination and 

optimism. 

 

We continue to work closely with the Rangitāne 

o Manawatū Settlement Trust (RoMST) and to 

report to the beneficiaries alongside them. I 

attend RoMST Board meetings regularly to 

report to the trustees and ensure that there is 

transparency and accountability in place. I 

acknowledge the ongoing support of Danielle 

Harris and the RoMST trustees and the positive 

relationship between the two entities.  

 

Likewise, we are well supported by contracted 

services from the team at Tanenuiarangi 

Manawatu Incorporated and I would like to 

particularly acknowledge the fine work of 

Debbie Te Puni and Tina Murdie. 

 

I comment this report and our attached 

Financial Statements to you, our beneficiaries.  

 

Ko ngā pae tawhiti, whāia kia tata.  Ko 

ngā pae tata, whakamaua kia tina! 

Nōreira, Ngā mihi kia kotou 

 

 

Chair – Rangitāne o Manawatū Investment Trust 
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ROLY FITZGERALD  
 

Ko te Karaipeture e kii ana, “I te 
timatanga te kupu” 
Ko Rangitāne e kii ana, “Tini 
Whetu ki te Rangi, ko 
Rangitānenui ki te whenua” Tihei 
Mauriora. 
 
The privilege of serving alongside 
fellow Director Trustees 
Christopher Whaiapu, Ngaruma 

Karaitiana together with the unwavering support of 
Debbie Te Puni remains with great appreciation. 
 
Whilst C19 placed many challenges in front of our 
communities this year, I join with my colleagues in 
the opportunities we were able to realise inside our 
work programme, not the least of which is our 
newest completed property development, the Quest 
Palmerston North. 
 
The new premises for PowerCo also on Fitzherbert 
Avenue another achievement our beneficiaries will 
be proud of for the generations to follow. 
 
We look forward to the coming 12 months which will 
see significant progress to our Hokowhitu 
subdivision and the old Police Station site, and we 
continue to welcome and encourage engagement 
from our beneficiaries and whānau whānui. 
 
Nō reira, e mihi atu ana, e whakamanawa atu ana kia 
koutou, kia tātou, tēnā koutou katoa. 
 

Mr Roly Fitzgerald   
 
 
 
 
 
 
 

 
 
 

CHRISTOPHER WHAIAPU 
Ka mihia ki o tātou mate 

huhua o te motu.  Rātou kia 

rātou, tātou ngā mahuetanga 

iho o rātou mā, tēnā hui hui 

mai tātou katoa. Ka mihia ki 

tēnei kaupapa mō to tāua nei 

Iwi, te whakatau i te hoko a te 

pūtea hei oranga mā tātou   

I’m happy to provide in 

summary my report against as a Director/Trustee on 

the Rangitāne o Manawatū Investment Trust.   

This year has seen many great undertakings, with the 

completion and opening of the new Quest Hotel to 

the turning of the soil for the new PowerCo offices.  

I’m pleased to see that we are making clearer 

financial decisions regarding where and what we will 

invest in, as well as continuously thinking about the 

future opportunities for future generations.   

I would like to thank my fellow Trustee Roly 

Fitzgerald, and in particular our Chair – Ruma 

Karaitiana and my appreciation to our Trust 

Secretary Debbie Te Puni, for the backbone services 

in support of our Trust.   

 

I would like to encourage whanau to engage more 

with the Investment Trust, as we begin the 

discussions around what the next 5 years direction 

will be, and I encourage whanau to participate in any 

or all of the activities that are being developed, as its 

highly important that your involvement, voice, 

participation and contribution is heard.   

 

Nā reira, mā te atua koutou, tātou e manaaki, tēnā 

tātou katoa.  

 

Mr Christopher Whaiapu 

 A Year in review from The Directors 



 

 

 

 

 

Strategic Priorities Guiding the Annual Plan 
The Rangitāne o Manawatū Investment Trust (RoMIT) Strategic Plan was developed to align with the Rangitāne 

o Manawatū Settlement Trust Strategic (RoMST) Plan.  The Directors have identified 5 key strategic priorities 

that will contribute to the vision of RoMIT “Future prosperity and wellbeing for Rangitāne Iwi, Hapu and 

whanau”. 

The Five key strategic priorities are: 

1. MAXIMISING OPPORTUNITIES AND RETURNS OF THE SETTLEMENT 

AIM Understand the economic potential of Rangitāne o Manawatu assets. 

2. BUILDING AN ECONOMIC FUTURE 

AIM Increase Capital Growth Through Revenue 

3. PRESENCE  

AIM Contributing to ensure that RoM public presence in the community is a positive 

one. 

4. ADMINISTRATION/POLICY 

AIM Develop a process of reporting and measurement of progress. 

5. DISTRIBUTION STRATEGY 

AIM Contribute to developing a strategy for enabling distribution in a structured way 

to achieve sustainable distribution requirements 

 

The 2020 – 2021 Annual Plan sets out to identify those aspects of the RoMIT Strategic Plan which the Trustees 

have identified as the priority aspects to tackle in this financial year. It is important to note that this will be the 

third full year of business since the Rangitāne o Manawatū settlement was effected. As such this plan presents 

a year of business which continues to be very much focused on establishment and the initiation of business 

which will carry on into future planning years
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Key Projects and Tasks 

1 July 2019 to 30 June 2020 

MAXIMISING OPPORTUNITIES AND RETURNS OF THE SETTLEMENT 
Project Summary Objectives Key Tasks 2020 

Develop and publish 
financial policies to align 
with a Statement of 
Investment Policy and 
Objectives (SIPO) 

Develop financial policies and SIPO to 
specify: 

• The Trustees’ Overall Investment 
Objectives. 

• RoMIT’s Investment Strategy. 

• Roles and responsibilities of the parties 
involved in the Implementation of the 
SIPO  

• Principles and values that will underpin 
the way investment is undertaken. 

 

To document the decisions the 
Trustees have made regarding the 
investment management of RoMIT 
settlement assets. 

• Review & update the SIPO to align with 
financial policies. 

• Monitoring and reporting against the 
SIPO 

ACHIEVED 

REALISING OUR PROJECTS 2019-2020 
Fitzherbert – Ranfurly 
Development 

Providing revenue to at least cover costs of 
holding the asset while generating long-
term “hold”  

Development project. • Complete construction of Quest Hotel 

• Track project 

• Develop monitoring and reporting 
process from Tahi 

• Revalue on completion 

ACHIEVED 

Fitzherbert – Ranfurly 
Development  

 Plan use of site balance • Seek development project for balance 
of Fitzherbert site. 

ACHIEVED 

Stirling – Ashford 
Development 

Development of site as sub-division and sell 
to deliver additional capital 

Realisation of opportunity to 
increase capital base 

• Finalise design and develop tender for 
works 

• Develop Marketing Plan  

• Develop tender for the site works. 

• Select contractors 

• Finalise Borrowing  

• Complete development and prepare for 
sale of sections 

IN PROGRESS 
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Former Police Station Joint venture development of site in liaison 
with PNCC, Heritage NZ and potential 
investors. 

Confirm development and plans for 
this site. 

• Obtain consent for partial demolition 

• Seek potential projects and likely 
tenants/partners 

• Revalue on completion 

INPROGRESS 

Awatapu School Project To begin the process to evaluate the 
opportunity 

To build a business case and 
specifically understand the best 
timing for acquisition 

• Agree transfer value 

• Negotiate and sign lease 

• Get Revenue!  

• Investigate potential Borrowing 
options. 

ACHIEVED 

Former Police Station Joint venture development of site in liaison 
with PNCC, Heritage NZ and potential 
investors. 

Confirm development and plans for 
this site. 

• Obtain consent for partial demolition 

• Seek potential projects and likely 
tenants/partners 

• Revalue on completion 

ACHIEVED 

Awatapu School Project To begin the process to evaluate the 
opportunity 

To build a business case and 
specifically understand the best 
timing for acquisition 

• Agree transfer value 

• Negotiate and sign lease 

• Get Revenue!  

• Investigate potential Borrowing 
options. 

ACHIEVED 

Tangimoana Forest   • Investigate rent review process 

• Investigate  
o harvest and replanting cycle 

• Handback option 

ACHIEVED 

Te Wakahuia Project Evaluate potential investment opportunity  • Set up process to bring together all the 
factors required 

• Risk Mitigation of project  

• Make a Go/No Go decision 

• Borrowing 

• Develop business case 

ACHIEVED 

Summary 

The emphasis this financial year was to maximise opportunities represented by the Deferred Selection properties after the rights expired in March 2019. Having 

purchase rights expired our focus has been on finding and implementing developments on the properties. 

Disappointing progress has been made with the Former Police Station and progress on the Stirling – Ashford Development has been slow. 

The major success has been the build of the Quest Hotel on Fitzherbert Avenue and securing PowerCo as a tenant on the balance of the Fitzherbert Avenue site. 
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BUILDING AN ECONOMIC FUTURE 
Project Summary Objectives Key Tasks OUTCOME 

Cash Management Confirm best cash yield opportunities 
within parameters of SIPO 

Maximise returns 
conservatively on small 
remaining cash holding. 

• Investigate and understand options for 
investment 

• Compare and analyse various bank and 
other returns and risk profiles 

ONGOING 

Board Development and 
Process Improvement 

Continually seek to improve RoMIT Board 
processes and performance 

Achieving strong Board 
performance which is guided and 
driven by our values and Rangitāne 
tīkanga 

• Explore and introduce digitally enabled 
processes 

• Develop a skills matrix and conduct a 
gap analysis 

• Identify training needs 

• Carry out a formal self-review of the 
Board and its performance 

ONGOING 

Summary 

The items in this category a very much “business as usual” and as such will always be ongoing. However, the Board continues to work diligently on ensuring that 

we continue to progress the objectives and ensure we are an efficient, prudent and high-performing entity. 

 

DISTRIBUTION STRATEGY 
Project Summary Objectives Key Tasks 

Aim Contribute to developing a strategy for enabling distribution in a structured way to achieve sustainable distribution requirements 

NOTE : Unlikely to be addressed in this planning period 

Summary 
As anticipated our development focus has required rigorous management of capital precluding any distribution focus this period 
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ADMINISTRATION POLICY  
Project Summary Objectives Key Tasks OUTCOME 

Review Letter of 
Expectation 

Letter of Expectation understood and 
signed in agreement 

Clarity about the relationship 
between RoMIT and RoMST as well 
as the expectations 

• Agree and sign Annual Letter of 
Expectation  

ACHIEVED 

Develop and publish RoMIT 
Annual Plan 2019-2020 

Set in place and communicate a plan to 
give effect to 12 months of Strategic Plan 
progress 

Publish and communicate goals, 
objectives and key tasks to be 
achieved within a specific 
annualised period 

• Develop a draft and agree content 

• Publish to RoMST for comment by 30 
April 2020 

• Finalise and publish  

ACHIEVED 

Develop and publish RoMIT 
Annual Budget 2019-2020 

Set in place and communicate a budget to 
support the RoMIT Annual Plan 2020-2021 

Prudent management of funds in a 
structure to provide the basis for 
reporting and decision making 

• Analyse and set draft budgets by line 
item by 30 April 2020 
 

ACHIEVED 

Summary 

The items in this category a very much “business as usual” and as such will always be ongoing. However, the Board continues to work diligently on ensuring that 

we continue to progress the objectives and ensure we are an efficient, prudent and high-performing entity. 

In the case of these items they are all essential to ensuring we are transparent in our actions and decisions and remain accountable to both RoMST and the 

beneficiaries.  
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ADMINISTRATION POLICY (continued)  
Project Summary Objectives Key Tasks OUTCOME 

Develop and publish the 
annual Board Workplan and 
Periodic Reporting Schedule 

Set in place and communicate reporting to 
meet the requirements of the RoMST  
Letter of Expectation 

Meet both best practice and 
RoMST requirements for regular 
good quality reporting 

• Develop a reporting  process  

• Report to RoMST as per RoMST Work 
Plan 2019-2020 

ACHIEVED 

Develop a full set of policies 
and practices to 
appropriately support the 
effective operation of the 
RoMIT business 

Set in place a full suite of policies and 
practices and regularly review them based 
on a work plan 

Meet both best practice and 
RoMST requirements for the 
prudent and high quality operation 
of the business of RoMIT 

• Regularly review policies and 
practices  

• Develop new policies and practices as 
appropriate and as identified as 
needed 

ONGOING 

Summary 

As noted above, the items in this category a very much “business as usual” and as such will always be ongoing. However, the Board continues to work diligently on 

ensuring that we continue to progress the objectives and ensure we are an efficient, prudent and high-performing entity. 

In the case of these items they are all essential to ensuring we are transparent in our actions and decisions and remain accountable to both RoMST and the 

beneficiaries. 

PRESENCE  
Project Summary Objectives Key Tasks OUTCOME 

Aim Contributing to ensure that RoM public presence in the community is a positive one.  

Ensure that all development 
projects add positively to 
the overall environment and 
economy of Palmerston 
North 

Positive development principles Development projects that are best 
practice and conform to regulation 

• Continue to build strategy (unlikely to 
be in this period). 

• Design and develop all projects to 
best practice 

• Adhere to positive environmental 
principles 

ONGOING 

Summary 

The Stirling Crescent/Ashford Avenue sub-division has progressed slowly mainly because we have been determined to implement best practice and apply strong 
environmental values. Similarly we have rejected projects for the balance of the Fitzherbert Avenue site because the tenant’s focus has not met our social policy 
values.  The former Police Station presents challenges because its degraded condition presents badly. We are working towards demolition of all of the non-
Heritage buildings to alleviate this.  The Quest Hotel will eventually make a positive aesthetic and economic impact on the community.  
The adjoining PowerCo building is complimentary in design and will build a further positive presence.
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Audited Annual Financial Statements 
 

 
 



 

 

 

13 

 

  



14 | P a g e  

 

  



15 | P a g e  

 

  



16 | P a g e  

 

  



17 | P a g e  

 

  



18 | P a g e  

 

 
 

 
  



19 | P a g e  

 

 
 
 
 
 
 
 



20 | P a g e  

 

  



21 | P a g e  

 

  



22 | P a g e  

 

  



23 | P a g e  

 

 
 
 
  



24 | P a g e  

 

  



25 | P a g e  

 

  



26 | P a g e  

 

  



27 | P a g e  

 

  



28 | P a g e  

 

 
 
  



29 | P a g e  

 

 


